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[PaHTOBI >
MOYKITUBOCTI




LIlO Take cTpaTerig po3BUTKY rpomMagmn?

e [lac 4WiTKe BayeHHa ManbyTHbOro

e Bu3Ha4yae npiopnTeTn Ta HANPAMKMU
PO3BUTKY

e 3abesneyye KoopOoMHaLLto Oin PisHUX
yYaCHUKIB

e [lonoMarae 3any4yaTv pecypcu ons
PO3BUTKY

e Cnipuse NpPoO30pPOCTi Ta Nia3BITHOCTI
Blagu >



LLlO Take cTpaTerig po3BUTKY rpomMagmn’?

CTpaTeria oxonsitoe aHasnia NoTo4YHOro ctaHy
rooManu, BKAOYatoum it CUnbHi Ta crnabki
CTOPOHU, MOYKJTMBOCTI Ta 3arpo3un, aKi
BM/JMBaKOTb Ha Il PO3BUTOK.

CTpaTeria BCTaHOBMIOE UiTKI NpiopuTeTn ang
BOOCKOHaNeHHa EKOHOMIYHOIo
6naronony4y4s, coLianbHOro 3arypTtyBaHH4,
KYNbTYPHOIO PO3BUTKY Ta EKONTONYHOI
CTINKOCTI.




YyacTb rpoMansdH

Ba)kfiMBMM KOMMNOHEHTOM € B3aEMOLida 3
rooMagaHaMm, IX akTUBHa y4acTb Yy MaHyBaHHI,
peanisauil Ta ouiHui cTpaTeril.

Takum nigXxig 3abesnedye Npo30opicTb, 3aTy4YEeHHS

CMiNbHOTWK Ta BigMNOBIganbHICTb Nepen rpomManoto,

CNPUSOYN CTBOPEHHIO IHKJTKO3MBHOIO Ta CTanoro
PO3BUTKY.




[ DAHTOBI MOYK/TMBOCTI

HagaBHicTb 4YiTKOI Ta gobpe

po3pobneHoi cTpaTerii PO3BUTKY
rooMagu Bigirpae KJato4YoBY POJSib Yy
3a5Ty4EeHHI rpaHTiB.

[[paHTOOaBLUI Ta MiXXHapPO4HI AOHOPM

LLIYKAOTb MPOEKTU, AKI BIMNCYIOTbCA Y

CTpaTeriyHi paMKu Ta MatoTb YiTKNA
BMNJIMB Ha PO3BUTOK rpomMag.



HaaBHICTb CTpAaTErIl PO3BUTKY | 3alTyYEHHSA TOaHTIB

25
20

15

10
" il I
O

2024 2025 2026 2027 2028




HaaBHICTb CTpAaTErIl PO3BUTKY | 3alTyYEHHS TOaHTIB

CTpaTeris po3BUTKY
CBIiOYNTb NPO CEPUNOIHICTb . .
HaMipiB rpoMagu Ta li nl,D,BMI.IJ,eHHFI AOBIPK

30aTHICTb A0 NJlaHyBaHHA Ta p,OHOpiB
ynpaBs/iHHSA pecypcamMu.



HaaBHICTb CTpAaTErIl PO3BUTKY | 3alTyYEHHS TOaHTIB

HadaBHICTb cTpaTerii 4O03BONdA€E
roomManl aganTtyBaTu CBOI

MPOEKTH A0 Linem Ta BigpnoBiaHICTDb LiNaM

MOKas3aTu, IK KOHKPEeTHa .
IHILiaTUBaA BNULLETbHCA Y ¢|HchyBaHHH

LLUNPLUMN KOHTEKCT PO3BUTKY
roomMmanu.



HaaBHICTb CTpAaTErIl PO3BUTKY | 3alTyYEHHS TOaHTIB

CTpaTeria po3BMUTKY gornoMarae
ineHTndiKyBaTM HaMOBINbLL
ePEKTUBHI LLUIAXN BUKOPUCTAHHA
obMeyXKeHnx pecypciB rpoMmanu,
BKJ1IOYAOUYUM rpaHToOBE

PiHAHCYBaAHHS. . . .
OnTuMiI3auia pecypcCiB
Lle 3abes3neyye 3any4yeHHs
KOLUTIB Y HaMBinbLL NPiopUTETHI
MPOEKTU, MAKCUMIBYHOUYMU IX BISIUB.



HaaBHICTb CTpAaTErIl PO3BUTKY | 3aNTyYEHHS TOaHTIB

Po3pobKka Ta peanisdauida ctpaTerii
PO3BUTKY rpoMagm Moxke
CMPUATU CTBOPEHHIO CTIMKUX
MapTHEPCbKMNX BIOHOCUH i3
rpaHTOOaBLAMMN.

[loHopy 6ayaTh B rpoMag; loBrocTpoKoBa cniBnpaus
HaOiMHOMO NapTHEpPAa, 3 AKUM
MOXY<Ha npaLioBaTn Hag
O0OBroCTPOKOBUMMU MPOEKTaAMMN.



HaaBHICTb CTpAaTErIl PO3BUTKY | 3alTyYEHHS TOaHTIB

CTpaTerida, WO BKJ1KO4ae cTanicTb
Ta BignoBiganbHICTb Nepen,
ManmbyTHIMM MOKOMIHHAMMU,
PobunTb NPoeKTU BinbLu
Rl CTanuun po3BUTOK
roaHToOaBLIB, OCKIJIbBKU BOHU
NnparHyTb IHBECTYyBaTUN y
PO3BUTOK, LLLO Ma€E JOBroTpmBane
3HaYEeHHS.



AkmMm ByBatoTb cTpaTerii?

CTpaTeriyHe nnaHyBaHHA MOYKe ByTu PiBHOMaHITHUM, BPaxOBYHOUYMU
€KOHOMIYHI, coLialnbHi, KySIbTYPHI Ta IHLI aCNEeKTU rpPOMaaCbKOro YXUTTH



Buowm ctpaTeriu

LLi cTpaTerii cnpaMoBaHi Ha
MOKpaLlLEeHHA EKOHOMIYHOTIO
CTaHy rpomManu, 3anydeHHs . .
iHBECTULLIN, PO3BUTOK EKOHOM'L"-"
NianpPUeEMHMLTBA, CTBOPEHHS
HOBUX POBOoYNX MiCLib, Ta
MNiOBULLLEHHSA AKOCTI YXUTTH



Bnuown ctpaTteriv

3ocepenyKyrTbCq Ha PO3BUTKY
coLiasibHOro Kanitany,
3abesneyvyeHHi coljianbHUX NOCYr . .
(ocBiTa, OXOpPOHa 300pPOB'4, Co ul an bHI|
couianbHUM 3aXUNCT), NiOABULLEHHI
piBHA Baronony4y4ysa HaceneHHd
Ta CNPUAHHI coLianbHin
IHTerpauil Ta 3rypToBaHOCTI.



Bnow ctpaTteriv

MatloTb Ha MeTi 3abe3neyeHHs
CTa/loro po3BUTKY, 3beperkeHHS
NPUPOOHUX PECYPCIB,
3anobiraHHa eKoNnoriYyHmM
KpmnaaM, paLjioHasibHe
BUKOPUCTaHHA 3eMenb Ta Bof, Ta
PO3POOKY 3axoniB 3i BMEeHLUEeHHS
BMJMBY Ha OOBKIMMAS.

EKOJIOIIYHI



Bmuow ctpaTteriv

CrnpgaMoBaHIi Ha NigTPUMKY Ta
PO3BUTOK KYJIbTYPHOI
i0EeHTUYHOCTI, 36bepeXkeHH4
iCTOPUYHOT cnagLMHN, PO3BUTOK Kyn bTyPH I
KYJbTYPHOIro TYPU3MY, CMIPUAHHS
KYNbTYPHIN OCBITI Ta MUCTEL,TBY.



Bmuow ctpaTteriv

OpieHTOBaHI Ha BrnpoBaaXXeHH4
HOBITHIX TEXHOMNOTIN ON4
NigBULLLEHHA ePEKTUBHOCTI
ynpasBiHHA rpoMagoto, TEXHO"OFILIHI
MOKPAaLUEeHHSA HagaHHSA Nocnyr
HaceneHHo, PO3BUTKY LLMPPOBOI

IHOPACTPYKTYPW.



Bnuown ctpaTteriv

CnpsMoBaHi Ha mobynoBy
MapTHEPCTB Ta chniBnpaL,i MiX
PISHUMU rpoOMagamMm ong

CMiSIbHOToO BUPIiLLEHHA Npobnem, MIDXIPO MAanKO.I.
o6bMiHy 0OCBIOOM Ta pecypcamMu. CI'I 1211 PAL',I



Po3pobKa cTparTerii, He3anexXHo Big, KOHTEKCTY (byab TO cTpaTeria po3BUTKY

rooManu, opraHisadii Ym 6isHecy), BK/ItOYae OeKifibka OCHOBHUX eTaniB.

KoyeH eTan Mae cBol cneundivyHi 3aBaoaHHA Ta Lini, aKi gonomMaratoTb
cCUCTEMAaTUYHO NigXoanTm 0o nnaHyBaHHA Ta BUKOHaAHHSA cTpaTeriyHmx

IHILIaTMB >



e AHanis cuTyauil
e Bu3HauyeHHqa uineu

e Po3pobKa cTpaTerin

e BnpoBaoyXeHHa cTpaTeril

e OLUiIHKa Ta KOpUryBaHH4



€ KNIOYOBMM €/IEMEHTOM OEMOKPATUYHOIO YrpaB/iHHA Ta ePEKTUBHOIO

PO3BUTKY rpomag.
BoHa He TinbKu 3abeanevye BinblLuy Npo30picTb i BignoBiganbHICTb Y
npoueci NPUNHATTSA PilUEeHb, ane n gonomMmarae ¢opmMyBaTn pPiLLLEHHS, AKI

KpalLe BignoBigatoTb noTpebaM i BarkaHHAM CMiNnbHOTW. >



Crnocobu 3any4yeHHa rpoMagdH 0o po3pobrkm CtpaTeril

OpraHisauiqa BigkpuTnx 36opisB, Ha AKX
rooMagsHM MOXXYTb BUC/IOBMNOBATUM CBOI
OYMKW, igel Ta 3aHENMOKOEHHS LLL,0O0
PIBHUX aCMEeKTIB CTpaTeridyHoro

NnNJiaHyBaHH4A.

Lle po3Bonge 3ibpaTtm beanocepenHin

3BOPOTHMU 3B'A30K Bif, XKUTENIB




Crnocobu 3any4yeHHa rpomMagdH 0o po3pobrkm CtpaTeril

CTBOpPEeHHSa pobouunx rpyn abo KOMITeTIiB
3 Yyycna aKTUBHUX rpoMafsaH Oag y4yacTi
Yy PO3pP06LiI KOHKPETHMX aCMNekKTiB

cTpaTeriyHmx nnaHiB abo NpoekKTiB.

Lle po3Bonge rpoMmagaHamM 6paTtu
aKTMBHY y4YacCTb Yy MJ1aHyBaHHI Ta

BUKOHAaHHI IHILiaTUB.




Crnocobu 3any4yeHHa rpomMagdH 0o po3pobrkm CtpaTeril

[MpoBeOeHHs onMTyBaHb Ta aHKeTYBaHb
019 36opy gaHMx Npo notpebn,

npiopuTeTn Ta BnogobaHHAa rpoMansaH.

Lle MOyke ponoMorTm y BUSHaAUYEHHI
KNOYOBUX HAMNPAMKIB CTpaTeriyHoro

PO3BUTKY.




Crnocobu 3any4yeHHa rpoMagdH 0o po3pobkum CTpaTeril

BukopucTtaHHa Beb-canTiB, coLlianbHUNX
MepeX Ta iHLMX OHNanH-nnaTeopM Oons
3any4dYeHHsa rooMagaH 0o OUCKycCiu,
ronocyBaHb Ta 06roBopeHb CTOCOBHO

MambyTHbOro rpomMagu.

Lle 3abe3neyye LLUNPOKE KO0 YyY4aCHUKIB

Ta 3PYYHICTb y4acTI.




Crnocobu 3any4yeHHa rpoMagdH 0o po3pobrkm CtpaTeril

3a0X04YeHHdA rpoMagsaH 0o 3anycky
BlaCHUX IHILUIiaTUB Ta NPOEKTIB, AKi
BiOMOBIOAOTb 3arajlbHUM LIiNaMm

cTpaTeriyHoro Ppo3BuUTKY rpoMaau.

Taknm nigxig cnpuae nocCMneHHo
BiAMNOBIOaNbHOCTI Ta aKTmBI3aLll

MiCcUEeBUX ¥XUTeEnIB.




Crnocobu 3any4yeHHa rpoMagdH 0o po3pobrkm CtpaTeril

3abesneydyeHHs NPO30POCTi Yy peanisauii
cTpaTeriyHux pilleHb Yepes
PEerynsapHMmM MOHITOPUHI Ta nybnikauwito

3BITIB MPO rnporpec.

Lle pae MoXnuBICTb rpoMagaHam
6auynTm pesynbTaTu CBOEI y4YacTi Ta

BNAMBATU Ha nogasblui piLLUEeHHS.




~ CTPATEIH
\ - PO3BUTKY
[ POMALL

YCIIX >




3Ha4YeHHsa cTpaTeriv Ang Po3BUTKY rpoMaan

EROHOMIYHI
[ TEPEBAI' U

e CTUMYNOBAHHA EKOHOMIYHOIO
3POCTaHHA

e 3anyyeHHs IHBECTULLIN

e PO3BMNTOK Masioro Ta cepengHboro
b6isHecy

e [lioBUNLLEHHS
KOHKYPEHTOCMPOMOMXHOCTI

~



3Ha4YeHHsa cTpaTeriv ong Po3BUTKY rpoMaan

COUJAJIbHI
[ TEPEBAI' U

e CrnpuUaHHSA coLlianbHiM iHTerpadiii Ta
3rypToOBaHOCTI

* [JOKpaLLEHHS AKOCTI YXKUTTH

e 3MEHLLUEHHSA coLianbHOI HEPIBHOCTI

e CnNpuUsaHHSA CTaJIoOMy PO3BUTKY



[TouKNagw yCcnillHMX CTpaTeriv Ppo3BUTKY rpomMan

3any4yeHo iHBecTuULii B 6yaiBHULTBO
HOBOIO 3aBoAy

3aBOAKN YITKO BUBHAYEHUM MpiopUuTeTamM y ctpaTeril
PO3BUTKY, NPOMaal Boasocs 3any4ynTu IHBECTULII B

3anyJyeHHs iHBeCTULin 6yniBHMLUTBO HOBOIro 3aBoay.

: HoBun 3aBopn ctBopmB SO0 HOBUX poboymx Micub, LLLO
EKOHOMIYHEe 3pOoCcTaHHS CTUMYJIIOBaAsIO EKOHOMIYHE 3pOCTaHHA rpoMagu Ta
nokpawmnno nobpobyT MeLLKaHLLB.



[TouKNagw yCcnillHMX CTpaTeriv Ppo3BUTKY rpomMan

MopaepHi3alifd CUCTEMU OXOPOHM
300pPOB'AA Ta NOKpPAaLLEHHSA AKOCTI
MeaAUYHUX nocny

CTpaTeria po3BUTKY BUM3HaUYM1a NMOKPAaALLLEHHSA SKOCTI
MeOUYHUX MOCYr 9K OOuH I3 NPIOPUTETIB.
3aBOsKM LLbOMY BOanocd 3aKyrnmMTm HoBe obnagHaHH4A Ta

3anyyeHHs iHBeCTULLiI NiOBULLLMTM KBanNidiKaLito Megmn4YHoOro nepcoHany.

MopepHisaLliga cucteMm oxopoHu 300PpoB'a 3pobuna
AKICTb YXUTTS Megu4Hi nocnyru 6inbll OOCTYMHUMM OJ19 MELUKaHLLIB
roomMagu.



[TouKNagw yCcnillHMX CTpaTeriv Po3BUTKY rpomMan

CUCTEMA EJIEKTPOHHOI'O
AOKYMEHTOOBITY

Cuctema nepepnbadyeHa cTpaTerieto po3BUTKY rpoManm,
LLLO 3HAYHO NigBULLLMIIO MOXKITUBICTb 3aTy4YeHHS
iIHBECTULIN.

3anyJyeHHq iHBeCTUL N

ENeKTpOHHUN OOKYMEHTOObIr MiHIMI3ye NtoaCbKUI
PaKTOP Ta YCKNagHKE KOPYMLinHI ail.

NiaBuLLEeHHA QOBipU [ioBULLLEHHS OOBipWM rpoMagaH 0o Bnagu yepes
3POCTaHHSA MNPO30pPOCTI Ta NiA3BITHOCTI Bf1lagu



YoMy 6e3 cTpaTerii po3BUTKY rpOoMaau HEMOXKIIUBO OCHAITU 3HAUYHUX

pe3ynbTaTiB?

BiacyTHicTb yiTKOro 6ayeHHs
BiacyTHICTb NnpiopuTeTiB
HeMoOYXnuBICTb 3aN1y4YUTU pecypcu
BiaCyTHICTb 3BOPOTHOrO 3B'AA3KY
Husbka MoTuBaLiN

HeckoopauHoBaHi gii



BepoHika CnindeHKo
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